AgWIP stands for Ag Work in Progress and signifies forward-focused executive education for financial professionals

AgWIP: A Peer Group for Food & Ag CFOs & Controllers

The group is an ongoing, multi-year assembly of individuals serving as leaders in the finance & accounting
functions of their food & agriculture organizations. The intent is to share best practices, common
challenges, & information sources among a trusted group of colleagues.

The content is a combination of:

« Sharing practices & processes among group members, including demonstrations & case studies
 Interacting with industry experts in a personal, small group setting
« Sharing goals & providing accountability to them

The focus is driven by participants.

Content themes include: Schedule

- Effective reporting to various audiences « Meet in person twice per year for 11/2
+ Software selection & use : days each.

- Data management & integration : « Two hour video session twice per year.

» Projections

- Managing a team of professionals

« Linking finance & accounting to business
strategy

- Working within a family business

Content is focused roughly 70% on topics
specific to running a finance/accounting de-
partment & 30% to broader management &
industry topics.

Meetings are facilitated by the peer group team at Pinion. Our clients continue to sharpen their

financial management by investing in talented professionals. We see the value of getting the right
people in the room to learn from & with each other.

Questions? Please contact Davon Cook at davon.cook@pinionglobal.com or 913.871.5883



